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Tracy TritonSwim Club




Definition of volunteer Jobs and Duties

Again, our team depends on 100% involvement to fill volunteer positions in order to conduct our swim meets.

Each family is required to volunteer a minimum of all of the following:

A) Tracy Invitational Swim Meet – (1) two hour shift per day

B) League Swim Meet – (1) two hour shift per day

C) Non-league Swim Meet – (1) one shift as required by host team

D) League Championships – (1) two hour shift per day

Starter – calls swimmers to the blocks, sets the swimmers and starts the race.

Timer - (electronic) Responsible to be at assigned lane ON TIME.  When a swimmer comes towards the finish, The timer gets up from their seats and moves to the edge of their lane, he then leans over and pushes the electronic timer (held in his hand) when any part of the swimmers body touches the wall. 

Timer- (stop watch) There is one stop watch timer per lane along with the electronic timers.  The stop watch timer watches for a signal and then starts the stopwatch.  The stopwatch timer will get up from their seat, lean over the edge of their lane and stop the watch at the finish of the race when any part of the swimmers body touches the wall.  

Stroke and Turn Judge - Judges the swimmers who are in their lane assignments to make sure that the strokes are done correctly and the swimmer touches the walls on the turns.  This Judge will write up a DQ (disqualification) slip and give one to the timer of that lane for recording and one to the swimmer. (Must take a class on technique offered by the Swim Club)

Clerk of the Course - Responsible for event scratches, deck seeding and resolving problems with entries.

Team Manager (software) -  responsible for maintaining the team’s computer database, including the building and verification of swimmer and event entries for each meet (Must be trained).

Meet Manager (software) – responsible for running the computer software system which controls each swim meet (Must be trained). 

Staging - seats swimmers in their proper event, heat and lane assignment prior to entering the pool deck

Escort - Responsible for escorting young swimmers and relay teams to the pool deck from staging.

Runner - Picks up the event sheets from each lane at the end of the heat and take it to the head table.

Colorado System Operator - he/she enters information on the Colorado system.  (Must be trained)

Ribbon Writer - sits at the awards table and using a printed placement sheet, places printed labels on the appropriate ribbon and places them in the appropriate team bin.

Hospitality - set up and deliver snacks and refreshments to parents who are working their volunteered shift.

Concession - Helps cook, sell and prepare food.

Setup and Takedown - Concession stand, EZ-up tents, Colorado system, timing system, staging, head table and timing stations for the meet.
















